Lessons & Insights



Robert Louis Stevensonu
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of the most important decisions we have interact with, is liberating. working in unison.

made as individuals and as arganisation

It helps us to recognise that we are not With this philosophy as our guide, our  Therefore, in the spirit of Everybody

defined by our individual parts instead, decision making is clear, transparent, Lives By Selling Something and the
we are defined by our roles as and centered around the Principle of Principle of Exchange we would like to
participants in this interconnected Exchange the ever present need and share some of the valuable lessons we
world. This is the power of desire for people to exchange something have learned and insights we have
interdependence. of value with each other and to find gained on our journey so far.

meaning in our actions.
Enjoy.












Create your vision. What are you going to stand for?
What do you want achieve? How are going to do it?
Really examine what is driving you; why you have taken
the risk to start your own business?



Define your values and what you stand for. What is
acceptable and what it not. Make that part of your
daily work habits, your charter and your selection
process when hiring people. »









Is your vision and mission viable? Can it make money
and be self sustaining? Once you have decided to move
forward build a plan. From top to bottom and back up
again - Strategic to tactical. Review it on an ongoing basis
not just once a year; Involve all staff in its development;
make it actionable, accessible and relevant to every role
in the business.



Find out what you are good at and how it best helps
people solve problems; define it in language clients
understand and then do it - stay focused and don't
get distracted.









Without passion you just won't have enough
energy or desire to make business success

happen. Staying focused is crucial. Set goals
and 'see' yourself achieving them.



Create something new; think outside the box;
challenge prevailing views and attitudes and
don't let yourself be bullied. Read outside
your area of expertise to see how others
learn, lead, make decisions, function and
work - look at how it may apply to you

and your business.









